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Working With Local Governments

Morning session (1 hr)

The goal for this session is to provide trustees and library directors with some nuts and bolts suggestions for how to better communicate with their local city and county government officials. 

1. It’s your job.

Library board members are appointed by city and county governments for terms of three years, according to TCA 10-3-103. They are the vital connection between the library and its funding body. (In some cases libraries are jointly funded by cities and counties, with board representation from each.) Working with local officials on behalf of the library is a responsibility, not an option.

2. Build a relationship.

Advice on how to build relationships with local officials. Attending meetings, providing positive feedback, becoming known as “the library person”.

3. Make the pitch.

How to lay the groundwork for a library budget increase (not just asking at the budget meeting). Ways to identify and contact finance committee members and persuade them of the importance of the library’s issues. Getting a verbal commitment.

4. Turning “no” into “yes”.

How to turn recalcitrant members into supporters – rallying constituents to contact representatives, finding a friend who can talk to them, identifying a particular interest or connection to interest them.

5. Repairing strained relationships.

Sometimes a bad experience in the past has made commissioners unable to trust the library with funds. Identify the problem and address it directly. Provide information to show how it has been remedied. If it’s an interpersonal relationship problem, use others to make the contact.

6. Other.

You may have other points you feel are important – feel free to modify this outline and add or delete items as necessary. Stories of your experiences – things that worked as well as things that went wrong --  will help engage the audience.

